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Contact: Sarah Lees
Telephone: 01884 234310

Email: slees@middevon.gov.uk

15 January 2019

Dear Member

Audit Committee — 22 January 2019

| am now able to enclose, for consideration at the next meeting of the Audit Committee,
the following reports that were unavailable when the agenda was printed.

Agenda.No. Item 11
To add to your agenda for the meeting on 22 January 2019

11.  Assurance Mapping (Pages 3 - 4)

Report of Deputy Head of the Devon Audit Partnership

As discussed at the previous meeting, further consideration to be given to the
concept of assurance mapping.

Yours sincerely

Sarah Lees
Member Services Officer
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Assurance Mapping — A Brief Guide

What is ‘Assurance Mapping’
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There are lots of systems, review processes, internal control, monitoring and reporting arrangements,
management engagement, compliance inspections etc that all individually provide forms of assurance to
the organisation at various times.

Assurance mapping in simple terms is a collection of these assurances in a visual chart or table that draws
these assurances together in one map to show the areas where assurance is received. This can be used
as a tool for governance arrangements, The Council, Audit Committee, Executive and Management to take
an objective view of the organisations risks and from where it receives assurance on those risks or has
gaps in its assurance framework. This should lead to better management of those risks.

Benefits of Assurance Mapping

Assurance Mapping

the organisation

Collective view of assurance across

Assurance Processes

Management Control
Risk Management

Scrutiny

Assurance Types

Internal Control
Management & Supervision

internal quality / compliance review
(e.g. H&S)

independent compliance review
(e.g. 1SO 27001)

performance management (kpi)

(3 Lines of Defence Model)

Clear picture of all assurance
processes

completeness of assurance

identification of major gaps in
assurance

improved quality of assurance
better target of resources
Improved governance and

better understanding of the risks &

assurance reporting to the Council

Assurance Mapping has become an accepted norm in many professions and is set out as a requirement of
the PSIAS for Internal Audit to support the production of an assurance map. Many models of assurance
map embed the ‘3 lines of defence model’ into the assurance map.

Example of a simple assurance map could look like this:
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Next Steps to Assurance mapping

- Identify who will be the sponsor

- Assess the priority risks and assurances to include

- Decide how / what systems will be used to capture the risks, controls and assurance map
- Identify the all assurance providers for the risks and how the assurance is to be provided
- Collect and analyse the assurances — keeping them up to date

- Analyse the gaps in assurance

- Produce an action plan to for the monitoring review and improvement

Success Criteria

- Keep it simple
- Use existing processes and integrate into them if possible
o Risk management
o Performance indicators
o Computer systems
o Reporting mechanisms
- Start with key risks
- Monitor regularly and review what the assurance map looks like — does it meet the needs ?
- Bring management into maintenance of the assurance provision — ownership is essential to success
- Expand coverage of assurance areas when ready
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